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4. When? When were these people open to the gospel before
(if ever)? Did they recently become receptive? What caused a
change in their attitude toward God? Watch for key indicators of
a people’s readiness to change. Be perceptive and sensitive.

5. Why? Why do they do what they do? What motivates this
people? What is their worldview? What is their philosophy of life?

The underlying principle of all these questions is “Know your
audience.”

Determine the people to reach them. A key question to ask
at this point is, “Who do we have who can help do the job?” If it
is vitally important to know the target audience you want to
reach, it is equally necessary to know the people you already
have who can reach them. This is commonly called the *“force for
evangelism.” This force does not have to be large or talented. It
must, however, be gifted, called and committed.

1. It must be gifted. Every member of the body of Christ is
spiritually gifted (1 Corinthians 12:7; Ephesians 4:7; 1
Peter 4:10). Helping each member of your church discover,
develop, and use his or her spiritual gift(s) is the first step
in not only mobilizing your own congregation to grow but
also in leading them in the planting of a new church.

2. It must be called. As with any ministry in the local body, the
participants in church planting must be burdened and called
by the Holy Spirit. Your part in that process is to help
implant the vision—through sermons, teaching, workers
conferences, council meetings and private conversation.
Pray workers into the harvest! When a church catches the
vision for church planting, God will inevitably raise up and
call workers into that ministry.

3. It must be committed. The church-planting force for evan-
gelism must be faithful, available and teachable. It must be
committed to you, to your leadership, and to the local
church’s “philosophy of ministry.”
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Direct your attention to receptive people. A basic principle
of church growth is that churches grow best among receptive
people. The flow of gospel communication in the New
Testament also verifies that observation. Scripture instructs us to
concentrate on those who are ready to hear the message. Go
where receptive people are. On a personal level, various events
make a person or a family more open to the gospel: a new baby,
a change in job or marital status, sickness, the death of a loved
one, and so forth. In general, look for two areas in which to plant
new churches: (1) where new populations of people are moving
in and (2) where other churches are growing. Seek to reap the
harvest when it is ripe.

RecepTive Times

Moving to a new community
—new friends
—new groups
—new schedule

A new baby

Death of a loved one

A change in marital status

A change in job status

Sickness

Hospitalization

First child enters school

Summary

Church planting is a natural and normal process. Through it
the local church will grow and be blessed. In leading your church
toward church planting, develop a church-planting vision, define
the Biblical foundations, and determine the strategy best suited
for your local and regional situation.
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= Reflections

1. If you had to write out a sentence stating the most impor-
tant thing you learned from the interview with Donald A.
McGavran (“Analysis of Growth”), what would it be?
Why?

2. Using the material on church planting, list three key ideas
and action steps for getting yourself or your local church
involved in new church planting.

*Pause now for personal or group prayer before moving to
Projections/Actions.

= Projections

Today’s date

By this time next year, next month, next week, I believe God
for the following ministry goals to connect to God’s Work in my
world (enter calendar date for accountability):

1. Next year (date )
2. Next month (date )
3. Next week (date )

= Actions

By this time tomorrow—in the next 24 hours—I will . . .
1.

2.
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CHAPTER TWELVE

You've Got Ma

HE 1S NO FOOL WHO GIVES WHAT HE CAN-
NOT KEEP TO GAIN WHAT HE CANNOT LOSE. )V

—Jm ELLIOT
MISSIONARY MARTYR (ECUADOR)

computer-driven world. One day Bob had some “mail.”
Actually, it wasn’t an e-mail but a telegram. It wasn’t
addressed to Bob but to “Robert”—a famous agnostic
philosopher. You see, Robert G. Ingersoll had been at the con-
vention of the “Freethinkers Association of America” in
Chicago, saying things like, “The churches are dying out all
over the earth; they are struck with death.” It was 1881.
What makes the story interesting is knowing the sender of
the telegram. It was Bishop C.C. McCabe, the head of new
church extension for the Methodist Episcopal Church.
McCabe was not an “armchair strategist.” He had dodged bul-
lets and cared for the dying on the battlefields of the U.S. Civil
War. He read Ingersoll’s comments in his morning newspaper
he had picked up before boarding a train for the Pacific
Northwest. In a matter of days, McCabe would be leading the
charge for fund-raising and new church planting of Methodist
churches across Washington, Oregon and Idaho. I can almost
see the old warrior’s blood boil and the hair rise on the back
of his neck. Surely he must have thought that the heady agnos-
tic philosopher in Chicago didn’t have a clue about what was
actually happening at the grassroots of frontier church life
among both the Baptists and Methodists.
One hundred years prior to 1881, the Methodists and
Baptists were rivals in reaching new frontier populations. In

vou’ve Got Mail” is an everyday announcement in our
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fact, Francis Asbury, the early Methodist leader, said about the
Baptists, “Like ghosts they haunt us from place to place!” Now,
the Methodists were starting more than one new congregation a
day. Some months they averaged two new churches a day.

Old McCabe couldn’t wait. He got off the train at the next stop
and went straight for the telegraph office. Here is what he sent to
Ingersoll, still at the convention in Chicago:

Dear Robert:

“All hail the power of Jesus’ name”—we are building one
Methodist church for every day in the year, and propose to
make it two a day!

C.C. McCabe

I love to tell this story from my friend George Hunter (70
Spread the Power: Church Growth in the Wesleyan Spirit). In
fact, George told me recently that he should start telling it more,
lest people think he got it from me! But here’s the rest of the
story in George’s own words:

Word about the telegram was leaked, and someone wrote a
folk hymn that was sung throughout the Pacific Northwest in
preaching missions and camp meetings, brush arbors and
Sunday evening services. The song dramatized the frontier
Methodist people’s quiet confidence in the power of what they
offered people:

The infidels, a motley band, in counsel met, and said:

“The churches are dying across the land, and soon they’ll all
be dead.’

When suddenly, a message came and caught them with dismay:

‘All hail the power of Jesus’ name, We’re building two a day!”’

We’re building two a day, Dear Bob, We’re building two a day!

All hail the power of Jesus’ name, We’re building two a day.'
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I don’t think Bob liked his mail that day.

God has some mail for you, global believer. It reads, “Keep on
praying for the nations! Keep on preaching world missions!
Keep on helping people into hands-on ministry! Keep on strate-
gizing for your global reach!”

WHAT HAPPENS WHEN WE PRAY FOR
NATIONS?

Prayer is a proactive, not just a reactive, force. Prayer takes an
offensive position that accomplishes things—it is not just a
defensive reaction to things happening to us.

Prayer power is real. Local churches, entire denominations
and interdenominational prayer movements are being called by
the Holy Spirit to intercede for their own country and for the
nations of the world. As a result, God is demonstrating Himself
in workings of His power.

At least seven things happen when we pray for the world:

1.God is glorified as we obey His command to pray for
leaders, governments and nations.

2. We follow the example of the early Christians who made
this a practice in their group worship and personal devo-
tional life.

3. An actual difference is made in the life and welfare of
nations. Church history and contemporary life are filled
with positive changes that happen in nations when
Christians pray.

4. We are led beyond politics and geography to focus on
the people in nations. We begin to pray specifically, by
name, for government leaders, opinion influencers,
national leaders and missionaries.
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Praver Guipe FoRr THE MliSSIONARIES
1. The missionaries personal relationship with God
2. The physical and emotional aspects of the missionary’s life
3. The missionary’s family
4. The ability to communicate
5. The missionary’s ministry
6. The missionary’s colleagues

7. The country where the missionary works

5. We are brought into effective spiritual warfare, reminding
Satan of Christ’s lordship in the world, pushing back dark-
ness with the advance of God’s kingdom, power and light.

6. Our hearts and minds are broadened. Our personal horizons
expand as we are transformed from narrow to broad views
of God’s work in the world and our active involvement in it.

7. We are led to put “shoe leather to our prayers” in Christian
activism. It’s been said that every great work of God can be
traced to a kneeling form. As we pray, the Holy Spirit leads
us to concrete acts of witness, encouragement and service
that make a difference.
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Deverorin Guoat CHrisTIANS In A LocAL CHURCH
THE ROLE OF PRAYER

Teaching people to pray:

1. Spiritually
(context of worship and praise, personal cleansing)

2. Systematically
(regular ongoing involvement as Christian discipleship)

3. Sensibly
(intelligently, knowing the facts)

4. Spontaneously
(following the creative leading of the Holy Spirit)

5. Sensitively/Specifically
(for the individual missionary and his/her family)

6. Strategically
(prayer that opens up new doors)

MULTIPLYING THE VISION: PREACHING WORLD
MISSIONS

He was only 13 years old, yet he sat spellbound as the anoint-
ed preacher delivered the message in a youth revival in a little
Pentecostal church in Springdale, Arkansas. The young teenager
responded by going to the altar to pray. Suddenly, before his eyes,
written in bold letters were the words “Go ye into all the world,
and preach the gospel to every creature” (Mark 16:15, KJV).

“The impact of this vision is so imbedded in my memory, I
can still see those big bold letters right now as I recall the occa-
sion. It was something God was really driving home to me in a
lasting way.” So is the testimony of a man touched by the power
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of the preached Word. He is Loren Cunningham, who went on to
preach the gospel around the world and establish a movement—
Youth With A Mission (YWAM)—WZhich eventually spread to
more than 200 countries of the world.

By 1985, about 20,000 people were involved in Y WAM (5,000
long-term missionary workers and 15,000 annual short-term vol-
unteers). The ministry had more than 190 locations around the
world, including more than 80 missionary training schools.

It all began with a Spirit-led sermon. Indeed, the modern mis-
sionary movement began with a sermon! Some 200 years ago,
young William Carey was gripped by the challenge of a larger
world in need. He was artful in merging the affairs of his con-
temporary world with the insights of Scripture into a balanced
missions appeal in his writing and preaching.

On May 30, 1792, he preached his now famous sermon from
Isaiah 54:2, 3, in which he coined the familiar watchword,
“Expect great things from God; attempt great things for God.”
The sermon had a profound effect upon his hearers. It resulted in
the formation of a new missionary society that set off a chain
reaction of 12 new missions organizations over the next 32
years. Since that time, Carey has become known as “The Father
of Modern Missions.”

The modern missionary movement and the more recent
Pentecostal-Charismatic movements began with Spirit-led
preaching. Spiritual preaching and the resulting missionary
expansion were central elements in the Pentecostal revival that
began in Los Angeles in 1906, in the Azusa Street Mission. Read
accounts of the preaching and Charismatic worship in the early
editions of The Apostolic Faith (reprinted by Fred T. Corum in
Like as of Fire). The account shows the direct connection of
preaching and the resulting evangelistic expansion.

The message you preach from your pulpit can be the spark
that ignites a flame and fans the fire of intense involvement in
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world missions within members of your congregation.
Multiplying the vision for world evangelization through the
power to communicate what the Holy Spirit has given you in
your pulpit should include the motivation, the method and the
material of missions.

Motivation

Preaching is the single most important resource for multiply-
ing ministry vision and enlisting the additional resources of the
“force for evangelism” latent in congregations.

Jesus gathered His followers, proclaimed the Kingdom and
multiplied His ministry through preaching. The Spirit of the
Lord was upon Jesus as He preached, and He places His endue-
ment of power upon His preachers today.

Jesus is present in our preaching and together with the Holy
Spirit sends forth His people into ministry (Acts 8:29; 13:2). This
same teamwork is displayed in Ephesians 4:1-13 and 1
Corinthians 12:1-11 as Jesus Christ and the Holy Spirit distrib-
ute charismata (gifts) for the effectual ministry of the church—
both in edification and outreach. He works with you as you
preach God’s vision (Mark 16:20).

One of today’s best-known preachers is David Yonggi Cho,
pastor of Yoido Full Gospel Church in Seoul, Korea. How has this
Pentecostal congregation become the world’s largest church with
more than 800,000 members? Certainly one of the factors has
been the equipping ministry from his pulpit in anointed preaching.

Pastor Cho, “To a pastor, the message preached is life. The
right interpretation of the Word of God is the most important part
of the message. How to interpret the Bible determines what to
preach. What to preach determines the growth of the church.”’

Spiritual motivation that leads to a multiplication of available
personnel begins with preaching.
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Method

The consistent and systematic preaching of God’s world mis-
sion is the best method for multiplying the church’s world vision!

Preaching is here to stay. Observers have questioned its value,
noting popular preference for other means of communication.
Printing presses, motion pictures, or the Internet have never
equaled the persuasive power of personal preaching.

This is especially true when convincing believers to become
involved in missions. The preacher expresses the vision. The
preacher recruits the missions candidate. The preacher raises the
funds. The preacher challenges the intercessors. Some very
basic decisions must be met in finding your own approach to
consistent and systematic missions preaching. The world vision
begins with you.

As you determine to preach missions, direct your attention to
related Biblical passages and develop Spirit-empowered ser-
mons. Many pastors find that a “preaching plan” helps them
maintain a balanced diet. Some pastors preach on world mis-
sions once a month.

Starting points, of course, are the familiar “Great Commission”
passages of the New Testament: Matthew 28:18-20; Mark 16:15;
Luke 24:46-49; John 20:21; Acts 1:8 (with their surrounding con-
texts). A basic commentary review of such words as nations,
Gentiles, world, and all yields valuable preaching materials from
both the Old and New Testament.

I have followed the four guiding principles to help me in
approaching, accepting and applying the Scripture: familiarize,
find, focus, formulate.

Familiarize yourself with the text. Read the passage and
reread it (not just what others say about it). Look for the general
to specific context out of which the passage emerges. Ask five
key questions about the Scripture reference: Who? What?
Where? When? Why?
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Find a basic pattern or structure. Look for possible natural
outlines which suggest themselves out of the context of your
reading. Acts 1:8, for example, forms the outline for the remain-
der of the book.

Focus on key words and phrases. You can use the natural con-
struction of English grammar (verbs, nouns, prepositions, adjec-
tives, adverbs, etc.). Look for imperatives (commands), ques-
tions (Isaiah 6:8), and for other interesting grammatical con-
structions (contrasts, metaphors, etc.). Compare your reading
with other English translations available in such tools as The
New Testament From 26 Translations.

I always look for nouns and verbs in a passage. They often
form a natural outline for teaching or preaching. John 3:16, for
example, gives us four nouns around which to build the presen-
tation of God’s world concern: God, world, Son and whosoever.

There is a powerful missions insight found in the interesting
contrast in Psalm 67 between the pronoun us and the adjective
all (“all nations,” “all peoples™).

There is a threefold exhortation describing our relationship to
God, the world and the body of Christ in the “let us” commands
of Hebrews 10:22-25. In fact, “let us” is a key grammatical indi-
cator for the interpretation and outlining in Hebrews.

Formulate principles and applications. Formulate a few sum-
mary principles and applications from the passage. State one uni-
fying principle or truth for the passage. This will tie it all togeth-
er for you and for your listeners.

Material

There is much to be said about the power of illustration.
Intersperse your message with biographical references or power-
ful anecdotes from the lives of Biblical, historical and contem-
porary missionaries.
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A wealth of resources is available for preaching on world
evangelization. We need them! No one is an island of creativity.
We all rely on the thoughts, insights and ideas of others.

Entire book sources and other literature are now available to
help the serious pastor develop sermon material on missions and
church growth. Older classics such as Robert H. Glover’s The
Bible Basis of Missions and Alan Tippett’s Church Growth and the
Word of God have been joined by Francis M. DuBose’s God Who
Sends. Many missions and church growth titles are available at a
discount (from many publishers) through the agency of Pathway
Press, the Global Church Growth Book Club (P.O. Box 40129,
Pasadena, CA 91104) and Church of God World Missions.

New studies are now available on the growth of Pentecostal-
Charismatic missions movements, including Paul Pomerville’s
The Third Force in Missions; Gary McGee’s This Gospel Shall
Be Preached; and Azusa Street and Beyond: Pentecostal
Missions and Church Growth in the Twentieth Century. All of
these point out the growth dynamics associated with anointed
preaching. Ray H. Hughes’ Pentecostal Preaching is also help-
ful in this regard.

Networking is possible through a number of associations and
idea sources. Contact Church of God World Missions
(www.cogwm.org) for ideas and literature. Write the U.S. Center
for World Mission, 1605 Elizabeth St., Pasadena, CA 91104
(www.missionfrontiers.org).

Remember that people are media, too—"“network” with other
pastors, seminary and Bible college personnel, missionaries and
mission leaders in your area.

The modern missionary movement began with a sermon. The
motivation for workers comes through preaching as the single
most important resource for multiplying ministries. The method
is through consistent and systematic proclamation of God’s
world vision. The material is available in a wealth of resources.
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All that is needed is a man or woman sent from God to pro-
claim the message. “Raise your voice like a trumpet” (Isaiah
58:1); proclaim the call and heart of God for the world; multiply
the vision through the power of your pulpit!

FIVE WAYS TO HELP CHILDREN HEAR GOD’S
UOICE

Although a full understanding of a missions call did not come
until I was a high school junior at West Coast Bible College
(high school), God had prepared me earlier through childhood
experiences. Without any expensive budget or elaborate materi-
als, the following five elements can be useful to prepare chil-
dren’s hearts for missionary service:

1. An atmosphere of love and concern. 1 knelt as a 7-year-old
to accept Christ with my dad, my pastor and a state youth leader
by my side.

2. Early opportunities for Christian service. Whether prepar-
ing Sunday school literature and arranging chairs (my dad was
the superintendent) or visiting elderly people with Mom, I knew
I was doing this for Jesus.

3. Role modeling. Whenever teachers (such as David Bishop,
Paul Lauster) at West Coast talked about missions, I watched
their lives. They carried a burden. They prayed for missionaries.
I tried to follow their example.

4. Opportunities for personal contact with missionaries and
other Christians. Camp meetings, school revivals, missions con-
ferences came alive not just because of dynamic preaching or
informative lectures but because I met real people. One of those
real people—James Slay—stopped in a busy camp meeting to
talk to me, a 17-year-old youth. After that “divine appointment,”
my first application was sent to Church of God World Missions.
Missionaries are often mentored into service.

221



GLOBALBELIEVER.COM

5. Early cross-cultural contact. Growing up in central
California, I had Hispanic, Italian, Armenian and Asian friends.
Little did I know that I was being cross-culturally conditioned.
Today, I watch as some of the richest experiences my family
have are with ethnic friends. Having a Christian foreign student
in your home is a valuable experience for your children and
grandchildren.

There you have it. An ordinary kid into Little League, muddy
jeans, bicycles, dogs and tree houses. No spectacular visions or
Damascus road experience. But there was the context of a loving
family, an involvement in the life of a living local church, and the
constant example of faithful men and women. We can provide
these same things and add to them the prayer of our Lord, “Pray
ye therefore the Lord of the harvest, that he would send forth
labourers into his harvest” (Luke 10:2, KJV).

BavLancep DisciPLESHIP

“And Jesus grew . ..

in wisdom | in stature

MENTAL | PHYSICAL

and in favor | and men”
with God

SPIRITUAL [ SOCIAL

Luke 2:52, NIV

HELPING PEOPLE INTO POST-CAREER MINISTRY

Ray Kroc never said “quit.” He knew that “it’s not over ‘til it’s
over.” I guess that is why he stopped selling milkshake machines
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for someone else, bought a hamburger stand, and turned hard-
charging business methods into an $10 billion fast-food empire
with more than 25,000 outlets around the world—half of them in
120 foreign countries. Had it not been for Ray Kroc’s “second
start,” there would never have been the American cultural phe-
nomenon known as “McDonald’s.” When Ray Kroc started—
again—he was 53 years old.

Sure, history always produces its wunderkind (‘““‘wonder
child’) who accomplishes much in a short time: Keats died at 26;
Shelley at 30; Schubert at 31; Alexander the Great at 33; Mozart
at 35. Today, in our highly technocratic society, the genius of
youth is glorified as adolescent entrepreneurs spawn computer
companies and design video game programs before leaving high
school. Steve Jobs, the highly celebrated computer intellectual,
made his mark and his millions with Apple Computer before
reaching the age of 30.

Yet, history will also record significant contributions from those
who did not begin, or begin again, until later in life: Grandma
Moses started painting at 78; Tennyson wrote his greatest lines
when he was 83; Michelangelo began building St. Peter’s
Cathedral at 76. Caleb the Israelite banged on Joshua’s door with
a proposal that would outdistance most men half his age:

“Now then, just as the Lord promised, he has kept me alive
for forty-five years since the time he said this to Moses,
while Israel moved about in the desert. So here I am today,
eighty-five years old! I am still as strong today as the day
Moses sent me out; I’'m just as vigorous to go out to battle
now as | was then. Now give me this hill country that the
Lord promised me that day” (Joshua 14:10-12).

There is a future for the Calebs of all ages in our congregations—
whether in the pulpit or in the pew. I hope this attention on “second
starters” will help us see people like the middle-aged executive
whose career is on a plateau, or the retired schoolteacher who has
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many productive years still available, or the peaked-out profes-
sional whose career is cobwebbed and needs a change, or the ex-
military man who is only halfway through life, or the empty-nest
homemaker who wants to extend her service beyond the four walls
of her home.

What Is Happening to the Workforce?

Change is second nature to our society. The world into which
we were born is gone. The world in which our children will live
is not yet evident. Transition, mobility, nomadic lifestyles and
career change go with the territory of our society. An IBM exec-
utive was overheard bemoaning yet another transfer. “IBM does
not mean International Business Machines,” he lamented. “It
means '[’ve Been Moved.”” Sociologists observe that the aver-
age American family moves at least six to eight times in its exis-
tence. Ministers probably surpass the national average!

Gone are the days when a person can be apprenticed for a
skill, perform that job an entire lifetime and retire in one place.
Changes in the labor market, technology, supply and demand,
and life expectancy have made second and third careers a fact of
life. Author Gail Sheehy, a researcher on adult development and
change, argues for midlife career readjustment as a path toward
new meaning and vitality in our work:

Is there still any need to question, “Why a second career?”
The simple fact that people are living longer in better phys-
ical condition than ever before makes commitment to a sin-
gle, 40-year career almost predestinate stagnation. Added
to that is the accelerated rate of technological change that
makes almost any set of skills subject to obsolescence.’

Is God Trying to Get Our Attention?

Societal trends and secular researchers are informative, but
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God may have a deeper message emerging from today’s socio-
economic changes. On one hand, He could be saying, “Follow
Me into the marketplace. Do your work “as to the Lord’ as an
avenue of ministry” (see Colossians 3:22-25; Ephesians 6:5-8).
Or, in light of international chaos and end-time conditions, He
could be saying, “Follow Me out of the marketplace. It is time to
move into a broadened ministry.” He told fisherman/businessman
Simon Peter, “Don’t be afraid; from now on you will catch men”
(Luke 5:10). Peter became a second starter.

The awesome challenge of our lost world, unparalleled
response and receptivity to the gospel in many areas, and the
imminent return of Jesus Christ demand a readjustment in the
mobilization of our Christian workforce. Second-start Christians
are desperately needed. In Azusa Street and Beyond. Pentecostal
Missions and Church Growth in the Twentieth Century, 1 have
noted the eschatological urgency that characterized the early
Pentecostal Movement in this century. A rediscovery of that
urgency is needed now.

Writers like Listen Pope have traced the phenomenal recruit-
ment of early Pentecostal preachers from among the common
workforce. Blue-collar laborers were called from the plow to the
pulpits and from factories to flocks because God’s Spirit was mov-
ing and they believed Jesus was coming soon. Like the prophet
Amos, their second start was an unexpected and abrupt job change:

I was neither a prophet nor a prophet’s son, but I was a
shepherd, and I also took care of sycamore-fig trees. But
the Lord took me from tending the flock and said to me,
“Go, prophesy to my people Isracl” (Amos 7:14, 15).

Around us is a burgeoning lay ministry movement. We cannot
keep up with the wealth of literature and programs being pro-
duced on the subject (including innovative and far-reaching min-
istries from the Church of God Office of Lay Affairs—
www.churchofgod.cc).

Does all this mean that post-career lay ministers should enter
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the full-time pulpit preaching ministry? In most cases, probably
not. In many cases, yes! In every case, Christians should be
encouraged to discover, develop and use their area of giftedness
and ministry in the body of Christ (1 Peter 2:5-10).

Who Are the Second Starters?

On both sides of the “clergy and laity” threshold, people are
making transitions. Professional clergy retire or move into a new
type of ministry. Pastors become missionaries. Missionaries return
home to teach, evangelize, pastor or administrate. Members of the
rank and file accept broadened responsibilities of leadership, and
administrators return to the pastorate or evangelistic ministry.
Military chaplains retire and continue fruitful ministries in another
area of their church.

On the other hand, ministers among the laity make career
changes through retirement or career readjustment. Military and
government personnel finish their careers in midlife with much
time left to live. Some adults are forced into early retirement
through budget cutbacks, corporate restructuring or physical dis-
ability. Others must seek a new career because their work skills
or jobs are obsolete.

Look at your congregation. What is happening in the work
trends and career paths of your people? Where are they in their
adult development? What will confront them at key transition
points ten, five, or even two years down the road? If you are
working with second-start Christians or upcoming post-career
ministers, how can you assist them in fruitful ministry?

LoOKING 10 THE BEST HALF OF LIFE
Between the exhilaration of Beginning
and the satisfaction of Concluding
is the Middle Time
of enduring, changing, trying,
despairing, continuing, becoming.

—Lona Fowler
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If I had a chance to counsel, motivate, lead or teach people in
the post-career “middle time” or in the ending years, I would
want to say at least six things to them.

1. The future is now—go out to meet it. As a project launched
from their 50th birthdays (just a few months apart), authors Ray
and Anne Ortlund wrote about The Best Half of Life. They begin
with these lines:

Friend, there’s someone coming down the road toward you.
Take a look. It’s you, 25 years from now. Perhaps you’ve
never before looked at your future self. Have you? If you’re
now anywhere from 35 to 50, this Future You walking toward
you has slowed down somewhat—but it’s you, all right.®

We can help people by motivating them to think about future
transitions in life. Post-career ministry may sometimes be abrupt,
but usually it is a gradual move. Second-start Christians do not
go to bed one night inactive in ministry and get up the next
morning with a newly found job in the Kingdom. Prepare people
to think about what they will do after one phase of their growth
has ended. Help them project forward to what can develop by
faith. Consider with them the range of possibilities. Introduce
them to their future.

2. Move from crisis to convergence. Studies and reports on
midlife crisis abound. One of the best-known in Christian circles
is Jim Conway’s Men in Mid-Life Crisis and its sequel, Women
in Mid-Life Crisis, by Jim and Sally Conway. There is a lot of
talk about it, even in the popular media. (Last summer I saw a
middle-aged man with his T-shirt message, “Don’t Bother Me.
I’'m Having a Crisis!”)

People do need to be bothered in their crises. They need the
intervention of a pastor or friend who can help them see that they
are only in the vestibule, that they are on the verge of a new,
exciting phase of productivity. In fact, people in middle age
enjoy special strengths and privileges unique to their phase of
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life. Their free time, increased financial stability, matured char-
acter and wealth of experience can now converge into a fruitful
and enjoyable adventure in ministry. Help people make ministry
in midlife or senior life an asset, not a liability. Help them move
from crisis to convergence.

3. Let closure be a cocoon. Many people dread career change
or retirement due to the fear of “stopping and flopping,” an
expression from Harvard-trained management consultant James
Kelley. The concept of closure can move Christians beyond this
fear. Closure carries with it the idea of “wrapping it up,” of con-
cluding one phase in order to begin a new one.

One must end well to begin well. Encourage second-start
Christians to say good-bye and embrace a new challenge.
Effective closure can be a cocoon out of which a whole new
meaning in God’s kingdom is discovered.

4. Find the path through the passages. On the way from the air-
port to a church-speaking appointment, a pastor in a Northern
industrial city shared with me his burden for a newly retired man
in his church. The man was not ready for retirement. He had been
replaced by a younger foreman in his factory and he was bitter
and resentful. He had not yet found the path through the passages.

“DON’T PARK HERE!” threatened a sign in a hospital park-
ing lot to a burdened man coming to visit his ailing wife. That
sign became a life sermon for that Pentecostal preacher. From it
he learned through the Holy Spirit to go on, to move ahead with
the Lord beyond the present difficulty. Help post-career people
to see that there is more. Encourage them not to park—mentally
or spiritually.

5. Retire to something, not from something. This is the title of
one of the 11 exciting chapters in Ted Engstrom’s book The Most
Important T hing a Man Needs to Know About the Rest of His
Life. Engstrom discusses “the great retirement dream” and the
disillusionment retirement brings because of unfulfilled expecta-
tions. He warns against “retirement me-ism,” an unhealthy pre-
occupation with self-interests and personal ego needs.
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Many local churches, denominations and Christian organiza-
tions are finding that retirees are some of the most faithful and
productive personnel they can employ in God’s work. Many
post-career Christians are turning the condemnation of “being
put out to pasture” into a commission of being “put in to pastor.”
Indeed, whether or not they are full-time “pastors,” retirees and
second-career individuals can have a significant nurturing, car-
ing and teaching ministry.

6. Get out of the cave and into the field. Many midlifers and sen-
iors retire into their own private cave of depression, cynicism and
bitterness. Elijah the prophet is a case study in career transition. He
is one of the few “cave dwellers” recorded in Biblical history!

Here is a nutshell version of a story with significant impact for
post-career Christians. It unfolds in 1 Kings 18 and 19, where
Elijah had witnessed a great victory over the prophets of Baal on
Mount Carmel (18:16-40). After this, he “‘was afraid and ran for his
life” from wicked Queen Jezebel (19:3). He hid out in the wilder-
ness and finally came to a cave to spend the night. There God chal-
lenged him with the question, “What are you doing here, Elijah?”
(v. 9). In his self-pity, he complained that he had been very zealous
for the Lord and now was the only prophet left in Israel (vv. 10, 14).

But, as therapy for second starters, God said to Elijah, “Go
back the way you came” (v. 15). God was not finished with His
man. He had more work to do. He was to anoint Hazael king
over Aram, Jehu king over Israel, and Elisha to succeed him as
prophet (vv. 15, 16).

God may be telling you to “get out of the cave; get your cave
dwellers out of the cave and help them reflect upon their past
blessings and usefulness in the Kingdom.” When cave dwellers
“go back the way they came,” they will see younger, inexperi-
enced leaders coming along the same road who need the experi-
ence and encouragement of those who are older. One of the great-
est gifts you can give second starters is the realization that they can
move from “just making a living” to a new position of molding
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others to godly living. Encourage them as mentors to disciple the
youth and young married couples of your church. Years ago, for
example, my son and his junior high school classmates loved their
Sunday school teacher, a retired minister who was “‘going back the
way he came” to meet young, impressionable lives.

Our stewardship of God’s gifts and grace calls us from being
producers to reproducers. It keeps us out of the cave and places
us in the field.

One Last Word

Post-career and retired lifestyles have undergone dramatic
changes, and this will continue. God speaks to us through all of
this. Now is the time for a change in our mind-set regarding
employment and deployment in the kingdom of God. We will
continue to need the idealism of youth coupled with the realism
of middle age. If God has blessed us with health and longer life,
increased earning power, reduction of debt loads and more
leisure time, could it be that He wants our time, our ministry and
ourselves in return? Look around for post-career Christians and
help them get started . . . again.

Discipling Leaders—A Constant Process
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= Reflections

1. This chapter highlighted praying, preaching, mobilizing for
world Christian involvement. List three new ideas for you
and your local church.

2. Two sections of this chapter dealt with children (“Five
Ways to Help Children Hear God’s Voice”) and adults
(“Helping People Into Post-Career Ministry”). Think about
three concrete ways you and your church can help children
and “second-start” Christians connect to God’s work in
their world.

*Pause now for personal or group prayer before moving to
Projections/Actions.

= Projections

Today’s date

By this time next year, next month, next week, I believe God
for the following ministry goals to connect to God’s Work in my
world (enter calendar dates for accountability):

1. Next year (date )

2. Next month (date )

3. Next week (date )

= Actions

By this time tomorrow—in the next 24 hours—I will . . .
1.

2.
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Part Three Resource Connections

1. Check with the following agencies and associations for
ideas and resources:

Intent—Networking Professionals for Global Impact

5840 W. Midway Park

Chicago, IL 60644-1803

800-478-2598

Web site: www.intent.org

E-mail: info@intent.org

Tentmakers International Exchange
206-781-3151
E-mail: tie@gati.wa.com

International Employment Gazette
423 Townes St.

Greenville, SC 29601
800-882-9188

Web site: www.intemployment.com
E-mail: intljobs@aol.com

Nelson/Word Direct

P.O. Box 140300

Nashville, TN 37214-9831

800-933-9673, ext. 2039

Web site: www.nelsonword.com

Ask for: Mission Explorers Video Series (for Children)

Church Growth Institute
P.O. Box 9176

Oxnard, CA 93031
800-553-4769
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Web site: www.churchgrowth.org
Church Growth Center

P.O. Box 145

Corunna, IN 46730
800-626-8515

Web site: www.churchdoctor.org

New Life Resources

101 TDK Boulevard, Suite B
Peachtree City, GA 30269-9808
800-827-2788

Web site: www.campuscrusade.org

MissionAmerica

The Lighthouse Movement

5666 Lincoln Drive, Suite 100

Edina, MN 55436-1673

Web site: www.lighthousemovement.com

2. Through your occupation, do you (or a committed Chris-
tian you know) travel or reside overseas? Check with the world,
missions office of your association or denomination on how to.
find your church overseas or how to use your occupation in|
missionary service. .

3. Contact your association or denominational resource of-
fices for information on conferences, seminars, and evange-
lism training tools.
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Loc6ine On 1o
Your GLoBAL
FUTURE

Preview

Part IV gives practical guidance in con-
necting to global involvement including
actual steps toward developing a ministry

strategy. It also provides an overall

overview of the dynamics of the global

Pentecostal/Charismatic Movement with
forecasts of future trends.
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Globalbeliever.Completion—“The Great Completion”

And this gospel of the kingdom will be preached in the whole
world as a testimony to all nations, and then the end will come
(Matthew 24:14).

Globalbeliever.Coming—*The Great Coming”

’

He who testifies to these things says, “Yes, I am coming soon.’
Amen. Come, Lord Jesus. The grace of the Lord Jesus be with
God s people. Amen (Revelation 22:20, 21).
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jump on a crowded bus to head up the winding roads to a

plateau outside the city, which attracts thousands of tourists
from around the world. Upon arriving at “Mitad del Mundo,”
you’ll see the usual array of tourist shops and cafes surrounding
an expansive plaza. In the center of the plaza is a museum with
a tall pedestal supporting a huge model world globe. The gather-
ing point for the whole attraction is a line drawn across the mid-
dle of the plaza. There you see tourists posing for photos while
straddling the line. They are standing at “Mitad del Mundo”™—
the “Middle of the World.” This is the imaginary line we call the
equator, which girdles the center of the globe like a gigantic belt.
If the painted line continued, you could follow it east to Nairobi
or west to Singapore. The curiosity of putting a foot on each side
of the line is to show the friends back home, “I stood at the mid-
dle of the world with one foot in the Northern Hemisphere and
the other in the South.” The global believer logs on to God’s
“missions central”—constantly keeping his or her perspective in
the middle—looking back to yesterday and looking forward to
tomorrow. We live in the present, remembering the past, reach-
ing forward to our global future.

0 n any given day in Quito, Ecuador, you can hail a taxi or
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CHAPTER THIRTEEN

“Pwic In” 10
Your Puan

THE NOBLEST THING A MAN CAN DO TS,
JUST HUMBLY RECEIVE, AND THEN GO )V
AMONGST OTHERS AND GIVE. X

—DAVID LIVINGSTONE
LEGENDARY MISSIONARY TO AFRICA

took his sales crusade door-to-door in the country where
there was no electricity. With his foot already in the door
of one wide-eyed country housewife, he proclaimed as he
dropped a handful of dirt on the living room rug, “T’ll eat every
bit of this if my machine doesn’t pick up every speck of dust!”

“Start eatin’,” she challenged as she returned from the
kitchen with a spoon. “We ain’t got no electricity, and you
ain’t got no place to plug it in!”

Thankfully, we’re delivered from such a plight, both in
terms of cleaning house and extending our church’s mission!
Our local churches have the machinery and the power. Many,
however, are still looking for the place to plug them in! Let me
offer a few guiding principles for getting and staying plugged
into world missions.

To keep your congregation’s interest fresh and to maintain the
good works you have begun, I’'m going to suggest that this hap-
pens by staying informed, interested, in touch and inquisitive.

ﬂn overzealous vacuum cleaner salesman from the city

Staying Informed

Most missionaries have communication tools to inform
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their supporting constituencies: newsletters, magazines, video and
audio reports, e-mails, annual reports, and so forth. Get on the mail-
ing list of reputable ministries. Be willing to cut through the “hype”
and generalized “verbal fog” in the generic missions reports. Look
and ask for documented statistics and case histories.

Another way of staying informed is through the process of
“networking,” developing an interconnecting web of friendships
and professional contacts who will keep you informed. We for-
get that people are media, too. Some of our best resources and
contacts will come from other churches or leaders who can, in
good conscience, recommend a ministry worthy of support.

Staying Interested

Those who look to you for support should know that your
church is interested in them. You should expect reports (photos,
videos, newsletters, etc.) from them regularly. You should expect
them to visit your church and review the things God is doing
through your support. This is the New Testament pattern exhib-
ited in the Book of Acts. There is no substitute for face-to-face
responsibility in reporting.

Staying in Touch

Likewise, you should be willing to visit the ministries you sup-
port. In fact, there is no better way of raising the interest and mis-
sion consciousness of supporters than to take them personally to
the mission field when possible. This is “research through travel”
and it greatly broadens the vision of supporters back home. God
confirmed my missionary calling when I participated in a “mis-
sionary orientation trip” to Mexico when I was only 17. Research
through traveling should never become justification for luxurious
“tourist junkets” or shopping excursions in exotic places. They
must be maintained as ministry trips which have evangelism
encouragement and nurture at the heart of their mission.
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Staying Inquisitive

Donors have the God-given responsibility to expect recipients
to be upright and accountable to the Christian community. Blind
giving has no Biblical precedent. As the manager of God’s
resources in your care, you should be willing to investigate and
remain inquisitive regarding your investment in world missions.

Now is the time to get plugged into world missions by doing
your homework, knowing the ministry, and determining the cat-
egories of support under the guidance of the Holy Spirit. Now is
the time to stay plugged in by staying in touch and staying
inquisitive. We have the machinery, the personnel and the power
to evangelize the world. The church has enough financial poten-
tial to fund every major effort to disciple the nations. Let’s get
plugged in and get on with the job.

Seven Steps to a Strategy

What does the Lord want us to do? How are we going to do
it? These are fundamental and appropriate questions in
approaching the development of a plan or a strategy for world
evangelization. Strategizing is more of an ongoing, developing
process than a momentary idea that is ready-made and fully
formed. The following “Seven Steps to a Strategy” are broader
categories that may involve a number of supporting processes.

1. Summons

7. Structures 2. Supplication

6. Strategies 3. Scripture

5. Statistics 4. Stories
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1. Summons. A summons is a call to attention and action. It
represents an alarm that should mobilize to action. Used here in
the context of strategic planning, summons represents the bur-
den, calling and vision from the Lord.

As a basic starting point, fundamental questions for us should
be these: What does the Lord want? Where is He leading? What
is His burden and calling? This means that the initiative for strat-
egy is divine, not human. It keeps us under the sovereign guid-
ance of Jesus, the Lord of the harvest, and the Holy Spirit, the
Supreme Strategist.

We don’t begin a strategy with the mere accumulation of facts
and possible methodologies but with the call of God.

2. Supplication. Supplication represents the central place of
prayer in strategizing. This should not be any kind of prayer,
however, but prayer that involves waiting, abiding, consecration
and deep adoration. Strategies that are only “prayed over” are
bound to fail. By this I mean the faulty practice of laying out a
plan of our own making and then asking God to bless it with His
stamp of approval.

The most productive strategies are those “prayed out”—those
that emerge naturally under the careful, wise guidance of the
Holy Spirit. This is best expressed in the missions maxim, “We
don’t pray to receive a strategy; prayer is the strategy.”

Recently, researchers uncovered more than 700 strategic
worldwide plans for missions propagated over the last 2,000
years of church history. No doubt every one of them has had
merit and a number of good qualities. The “strategy of the Holy
Spirit,” however, is pungent, penetrating and lasting. It produces
effective church growth—*“fruit that remains” (see John 15:16)
and glorifies God. “Every great move of God,” said one observ-
er of revival history, “can be traced to a kneeling form.”

Supplication is essential, indispensable and integral to the
strategizing process from first to last. It keeps us open to the
summons of God and creates fertile ground for the Scriptural
guidelines for strategic planning.
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3. Scripture. Since God’s desire and plan for world redemp-
tion is the heart of Scripture, it follows that Scripture would be
central to the strategizing process. The Bible is our message
book, for it has the clear revelation of the gospel. Evangelistic
preaching and church planting are at the core of any successful
missions strategy.

The Bible is not only a message book but it is also a method
book. We look at Biblical methods and models and find where
God’s servants were effective. The Book of Acts, for example,
has been the “operating manual” for lasting results in Pentecostal
church growth around the world.

Finally, Scripture also provides the guidelines of truth that keep
our motivations pure. A strategy is only as good as the sincere and
sanctified servant who employs it. Paul had a variety of success-
ful approaches but recognized the danger of preaching to others
and losing his own spiritual experience (1 Corinthians 9:27).

4. Stories. Story is a key word to emphasize the importance of
gathering personal experiences and testimonies, past and present.
Taking time to hear the past experiences of experienced and
retired cross-cultural workers will give one a depth and wealth of
background. Knowing the failures and pitfalls can help avoid dis-
appointment, lack of productivity or the waste of resources.
Hearing the successes will encourage and affirm that a strategy
may be on target.

From the standpoint of “tracking,” it is also very important to
gather current stories of what God is doing. This may indeed be
a way of “hearing what the Spirit is saying to the churches” (see
Revelation 2; 3). Before building a tower or going to war, Jesus
said, it is important to take inventory of the current situation
(Luke 14:28-32). It is instructional, for example, in building a
strategy to reach Muslims, to examine other areas where Muslim
evangelization is meeting with God’s blessing. People are media
and we learn from their stories.

243



GLOBALBELIEVER.COM

5. Statistics. Faith and facts do not have to be incompatible.
There is nothing unspiritual about getting the proper informa-
tion. We do it before we buy a house or a car, entrust our chil-
dren to a baby-sitter, or travel to a foreign place. The wisdom of
the Old Testament says it is foolish and a shame “to decide
before knowing the facts!” (Proverbs 18:13, TLB).

There is evidence in the New Testament that church leaders
took time to do their research in advance—even if it was the
informal data gathering through personal references. Paul, for
example, acquired prior knowledge of situations and people
before he arrived at a place. In the 27 verses of Romans 16, for
example, he mentions 26 individuals by name. There is internal
and external evidence in this and other epistles that Paul took the
time to acquire prior knowledge of local situations before going
there or sending a representative.

Before proceeding toward any plan, hear the summons from
the Holy Spirit, continue in supplication with the guidelines of
Scripture, and listen to the stories of what God has done and is
doing. Document the need and work intelligently using statistics.
By then, a spiritually sensitive and well-informed strategy will
begin to emerge.

Envisioning Anticipated Outcomes

Two Basic QuesTions:

1. What is the present situation? 2. What will the future envisioned

* Accurate analysis situation be?

* Careful consideration » Faith thinking

* Objective reporting * Hard, bold plans

* No “verbal fog” * Concrete goal-setting

* Definite projections

6. Strategies. A strategy is a working plan that moves toward
predetermined goals established by faith under the guidance of
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the Holy Spirit. It is a “faith projection” of what we expect to see
develop under the leadership of the Holy Spirit. It is another way
of expressing what the Lord is intending.

Strategic planning is a Biblical idea and model. Consider the
wisdom of these Bible references:

John 4:35—Jesus directed His disciples to “look at the
fields,” meaning “to examine closely, to investigate, to
determine, to perceive.”

Numbers 13:2—God directed Moses to send men to do a pre-
liminary exploration of the land of Canaan (though He could
have revealed everything to them by dreams and visions).

Jeremiah 5:1—Jeremiah was directed to look through
Jerusalem to find any righteous man.

Nehemiah 2:11-18—Nehemiah did preliminary research
around Jerusalem before proceeding to rebuild.

Luke 14:28-32—Jesus advocated preliminary research in
His examples of building a tower or going to war.

Three Important Strategies

1. A GRAND STRATEGY 2. A INTERMEDIATE STRATEGY
* Broad and Visionary ¢ Initial movement
* What will we do by 2010? * Looks for ways to imple-
* “Expect great things from ment the grand strategy
God; attempt great things 3. A SHORT-RANGE STRATEGY
for God” * States the beginning steps
—William Carey

Rey Question: Is this strategy appropriate?
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Consider the planning wisdom from Proverbs (7LB):

* “A wise man thinks ahead; a fool doesn’t, and even brags
about it!” (13:16).

» “Itis pleasant to see plans develop. That is why fools refuse
to give them up even when they are wrong” (13:19).

* “The wise man looks ahead. The fool attempts to fool him-
self and won’t face facts” (14:8).

* “Plans go wrong with too few counselors; many counselors
bring success” (15:22).

* “We can make our plans, but the final outcome is in God’s
hands” (16:1).

* “We should make plans—counting on God to direct us”
(16:9).

* “What a shame—yes, how stupid!—to decide before
knowing the facts!” (18:13).

* “The intelligent man is always open to new ideas. In fact,
he looks for them” (18:15).

Jesus Himself had definite goals in His ministry. He came to . . .

* Subdue—“The reason the Son of God appeared was to
destroy the devil’s work™ (1 John 3:8).

e Seek and save—For the Son of Man came to seek and to
save what was lost” (Luke 19:10).

3

» Serve—"For even the Son of Man did not come to be
served, but to serve, and to give his life as a ransom for
many” (Mark 10:45).

 Secure (eternal life)—*The thief comes only to steal and
kill and destroy; I have come that they may have life, and
have it to the full” (John 10:10).
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Sanctify and separate—[Christ] gave himself for us to
redeem us from all wickedness and to purify for himself a
people that are his very own, eager to do what is good”
(Titus 2:14).

Send—*“As the Father has sent me, I am sending you”
(John 20:21).

Spiritize (anoint, empower)—*God has raised this Jesus to
life, and we are all witnesses of the fact. Exalted to the right
hand of God, he has received from the Father the promised
Holy Spirit and has poured out what you now see and hear”
(Acts 2:32, 33; see also Matthew 3:11; Mark 1:8; Luke
3:16; 24:49; John 1:33).

Paul had a plan, a strategy for growth:

7.

He limited himself to Rome-administered areas.
He focused in two or three centers in each area.
He went to centers of Jewish influence.

In new communities, he used contacts supplied by relatives
of people from established churches.

He reached whole families.

Structures. The key word, structure, is meant to designate

the actual methodologies, which are used to carry out a strategy.
Out of the many varieties of methodologies available, here are at
least three options:

Biblical examples from Acts and other sources.

The examples surfacing in the “stories’ and “statistics” you
have gathered to this point.

Unique and creative new methods which you develop
under the guidance of the Holy Spirit to meet a particular
strategy opportunity.
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Summary
In review, here are the “Seven Steps to a Strategy” with a
definition of each of the processes:

1. Summons—the burden, calling, vision from the Lord

2. Supplication—praying, worshiping, waiting, abiding in
God’s presence

3. Scripture—finding Biblical methods and models

4. Stories—"tracking” what God is doing through past and
current reports/testimonies

5. Statistics—gathering the data, knowing the people with
information

6. Strategies—setting goals, designing a plan

7. Structures—developing methodologies and concrete actions

Strategizing is an ongoing Biblical process that will need con-
stant monitoring, evaluation and readjustment. It is a stewardship
of God’s resources and personnel that is carried out under the
lordship of Jesus Christ and the supervision of the Holy Spirit.
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= Reflections

1. Where are you “plugging in” to what God is doing in your
world (local and international)? How can you get others to
join you?

2. Think about a way to get some local church leadership
together to apply the “Seven Steps to a Strategy’” model to
your specific ministry situation. Before you do that, take at
least 30 minutes to think through the basic seven steps on
your own.

*Pause now for personal or group prayer before moving to
Projections/Actions.

= Projections

Today’s date

By this time next year, next month, next week, I believe
God for the following ministry goals to connect to God’s work
in my world (enter calendar dates for accountability):

1. Next year (date )

2. Next month (date )

3. Next week (date )

= Actions

By this time tomorrow—in the next 24 hours—I will . . .

1.
2.
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CHAPTER FOURTEEN

THIRD IMhiLLennivm—
THIRD CHURCH

'WE SPEAK ABOUT THE DIVINELY ORDAINED
GLOBALIZATION BECAUSE THE GOSPEL OF JESUS V
CHRIST IS A UNIVERSALLY VALID, GLOBALLY )
RELEVANT MESSAGE OF HOPE AND SALVATION.

—PETER KUzMIC
CROATIAN PENTECOSTAL THEOLOGIAN

a “wake-up call.” We need to acknowledge the new real-

ities in global Pentecostalism, find ways to incorporate
the necessary resources from our worldwide family, and
responsibly formulate needed resolutions (in word and deed) to
advance our global interdependence. Neither dependence nor
independence expresses the Biblical model. The key word for
our time is interdependence, which involves the mutual and
reciprocal dependence on one another as equal partners and co-
laborers in the international body of Christ. Community neces-
sitates collaboration.

"orth American and European Pentecostal Christians need

New Realities: The Arrival of the Third Church

In reality there is only one universal church—"one body
and one Spirit . . . one hope . . . one Lord, one faith, one bap-
tism; one God and Father of all, who is over all and through
all and in all” (Ephesians 4:4-6). The last 2,000 years of inter-
national expansion, however, have unfolded various “eras”
and areas of geographical strength in the Christian movement.
The vitality of Christianity (an “Eastern religion”) has moved
progressively from the East to the North to the West, and now
to the Southern Hemisphere.
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The “third church” is the language of missiologist Walbert
Buhlmann. The “first church,” characterized in the arch of
expansion and influence from Jerusalem to Rome, was predom-
inantly Eastern for the first millennium. Over the next 1,000
years, the “second church,” the Western, prevailed from Rome
northward to central Europe and then outward to European
colonies in North and South America, Africa, and Southeast
Asia. Now (as Jesus has tarried) we have entered the thirq mil-
lennium and the third church of the Southern Hemisphere.

Concurrent with Buhlmann, University of Aberdeen (Scotland)
Professor Andrew F. Walls was speaking in 1976 of “a complete
change in the centre of gravity of Christianity, so that the heart-
lands of the church are no longer in Europe, decreasingly in North
Americ%, but in Latin America, in certain parts of Asia, and . . . in
Africa.” In the years since the observation of Walls, many com-
mentators began to speak of “the southernization of Christianity.”

The “third church” is generally identified geographically with
the “Third World” (my preference is to say the “Southern World”),
which includes the continents of Latin America, Africa, and
Asia (including Oceania)—areas Donald McGavran dubbed
“Latfricasia” as compared to what he called “Eurica” (Europe and
North America). It is in this world (actually, two-thirds of the world
in population and land mass) where our Pentecostal/Charismatic
family has its greatest assets (“spiritual capital” if not economic
capital) with 75 percent of its adherents in those regions.

Researcher David Barrett, editor of the prestigious World
Christian Encyclopedia, and his international research network
found that the combined global Pentecostal/Charismatic family
comes in an amazing variety of 38 major categories—11,000
Pentecostal denominations and 3,000 independent Charismatic
denominations spread across 8,000 ethnolinguistic cultures and
7,000 languages. This overall movement is increasing by 54,000
new members per day and 19 million members per year, an% are
active in 80 percent of the world’s 3,300 large metropolises. By
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the end of the 20th century, the movement had increased to more
than 500 million members.

Buhlmann makes a very positive projection upon this new
reality:

In the course of the third millennium—who knows?—a
church historian may compare the eastern church to the
morning star, silent, glittering, ever full of hope; the west-
ern church to the moon, which, after a night almost as lumi-
nous as the day, is now growing dim; and the third church
to the sun, newly risen on the horizon, ruling the day.*

Most American Christian leaders, formed in a culture that has
led the world as the ranking superpower in the 20th century (now
more prominent with the demise of Soviet Marxism), would
probably find the language of “growing dim” versus “ruling the
day” threatening or offensive. Many American Pentecostals, for
example, would not be aware that 75 percent of Church of God
(Cleveland, Tennessee) membership as well as 88 percent of the
Assemblies of God are living outside the United States and
Canada. Most likely, this would also be surprising news for the
average European Pentecostal.

This “hidden majority” are another world away for the larger
part of American and European Pentecostals. In North America,
for example (especially since World War II), we are now, with
the exception of urban ethnic Pentecostalism, largely typified as
rural/suburban middle class (also true of North American
Charismatics). In Europe, middle-class Pentecostals and
Charismatics seem to have a growing distance between them-
selves and the poor. As a stark contrast, Barrett’s cross section of
worldwide Pentecostalism reveals a composite “international
Pentecostal/Charismatic” who is more urban than rural, more
female than male, more Third World (66%) than Western world,
more impoverished (87%) than affluent, more family-orsiented
than individualistic and, on the average, younger than 18.
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To put all of this in the historical context of the roots of
American Pentecostalism, there are many similarities between
our original founders and early leaders and the “international
composite Pentecostal” described by Barrett. Though he writes
out of a subjective “social deprivation” theory for the origins of
American Pentecostalism, Robert Mapes Anderson is helpful at
this point. His Ph.D. dissertation (1969) was published in 1979
as Vision of the Disinherited: The Making of American
Pentecostalism. From their diaries, memoirs, autobiographies
and informal writings, Anderson put together descriptive profiles
of some 45 selected Pentecostals before 1914, most of them
before 1909. As a composite, they were generally young, rural,
impoverished, poorly educated. The age category is interesting:

The Pentecostal leaders were young. More than a third of
the sample joined the movement before reaching the age of
30, more than two-thirds before 40. During the move-
ment’s initial thrust in the years between 1906 and 1912,
most of them ranged in age from the mid-20s to the early
40s. Aimee Semple McPherson was an 18-year-old bride
when she went to China as a Pentecostal missionary, and
was making national headlines while still in her 20s.
Howard Goss joined in the work with Parham (who was
then 29) at the age of 19, was a recognized leader of the
Apostolic Faith movement in the Lower Midwest in his
early 20s, and the prime mover in creating the Assemblies
of God at the age of 28. . . . Goss said of the workers in
those early days, “90 percent of us were so very young.”

What becomes disturbing with a backward look (Anderson’s
description) and a forward projection (based on new Southern
World realities in Pentecostalism as revealed by Barrett) is
that where we are presently in North American middle-class
Pentecostalism (at the outset of the 21st century) is neither really
at home with our past nor our future. We are in a “chronological
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parenthesis.” With more careful analysis I suspect the same
could be said for the European situation today (excluding
Eastern Europe, of course).

To use the analogy of a tree to describe ourselves, many in North
American and European Pentecostalism would see themselves as
the full-grown trunk (stability, strength, support base) coming out
of 19th-century holiness roots and would probably put the “mission
colonies” we have established around the world as the fruit-bearing
branches that proceed out of the “real” tree—the trunk.

Where we are frustrated, however, in moving toward true
globalization and international interdependence is that we have
tried to understand the organic church (cf. Paul’s “organic”
metaphors of a tree, Romans 11:13-24, and a human body, 1
Corinthians 12:12-31) in terms of an organizational church,
using images from a technological model of modern corporate
management. As the older European and North American
Pentecostal bodies have grown into various regions and coun-
tries, it has not been a componential matter of opening up new
regional offices, adding additional bank branches, or building
new rooms onto the house. These are organizational, economic,
structural models, but not wholistic organic models. In reality, it
would be more realistic to see global Pentecostalism as having a
common trunk and the various regional expressions (North
America and Europe included) as being the branches. Jesus, the
same Baptizer in the Holy Ghost for the Pentecostal reality in a//
regions, is the only Vine (trunk), and the various regional and
national church movements are only the branches (John 15).

Necessary Resources: Acknowledging Global
Riches

In terms of resources, most of the communication flow in the
100-year history of modern Pentecostalism has been from the
Northern to the Southern Hemisphere. That day is now gone and
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a new reality has come. A theology (belief) and a theopraxy
(action) of interdependence would lead to a more healthy
engrafting of third-church resources into the older movements.
Pentecostals outside Europe and North America (and their con-
nected ethnic families in the Northern Hemisphere) have histor-
ical, theological, missiological and leadership richness to offer.
They have common roots in the same tree. They are not just
branches of the European/North American tree.

We need the doctrinal leadership of Southern World leaders,
scholars, and pastors who not only grapple with the American and
European exported doctrinal heresies (areas such as extreme faith
and prosperity, Kingdom Now, New Age, etc.), but also address
life-and-death issues from their own regions. An underlying truth
to this whole area of acknowledging the theological contributions
from all arenas of faith around the world must be stated in a
maxim. I wonder if this maxim is seriously believed by North
American and European Pentecostals: We have something to learn
about theology and ministry in daily life from the Southern World.

True globalization and a theology of interdependence is a two-
way street. This means the communication flow must also move
from the Southern Hemisphere to the North. Two outstanding
books are indispensable for those who really want to move the
church in this direction: Learning About Theology From the
Third World, by William A. Dyrness (Zondervan, 1990), and
Unexpected News: Reading the Bible With Third World Eyes, by
Robert McAfee Brown (Westminster Press, 1984).

We have something to learn about how our laity, pastors and
teachers struggle with liberation theology in Latin America where
socioeconomic and political issues cannot remain separate from
the faith. Our South African brethren must take the lead in dis-
cerning the Biblical nature of the church and the demands of dis-
cipleship over against apartheid. Our people in Holland must help
us with the integration of faith and science out of a context where
euthanasia (“mercy killing”) is legal. Our brethren in Eastern
Europe have addressed Christian ethics under totalitarianism for
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years. Christians in Africa and Asia are challenged by animistic
religions of power and questions of ancestor worship.

Asian Pentecostals are a minority in a sea of non-Christian
religions which are increasingly intolerant and aggressively mis-
sionary. Surely we could learn something about relating to Muslim
peoples from Pentecostals in Indonesia (the fourth most populated
nation on earth and the largest Muslim country in the world).

Europeans must learn from Indonesians since Europe now has
more than 30 million Muslim residents, and Americans must learn
from them since there are now more Muslims than Presbyterians in
the United States (estimates range from 8-10 million in 2000). Let’s
globalize the doctrinal process and ask Asian Indian Pentecostals to
help us with the New Age movement (reworked Hinduism cus-
tomized for a European and American audience). Let’s get Asian,
African and Latin American pastors and evangelists on our Bible
conference and retreat programs to talk to us about spiritual war-
fare, signs and wonders, and “power evangelism.” Let’s continue to
encourage faculty exchanges with the third church to learn about
theology through Southern World eyes. Let’s call for the aggressive
missionary evangelists from the burgeoning overseas Pentecostal
churches to “come over to Macedonia and help us.”

Dyrness argues that the interconnectedness of the modern
world ensures that issues challenging the church today—tech-
nology, medical ethics, secularism, feminism, the environment,
the arms race, international indebtedness, urban deterioration,
AIDS, drugs, the decline of the traditional family—are intercul-
tural, international issues that cannot be properly addressed in
isolation from a narrow point of view:

All of this suggests that any theology today that claims to be
comprehensive must result from an interchange between theolo-
gians from many different settings and representing many differ-
ent points of view. Those of us who take the authority of Scripture
seriously would add that only7 through such interchange will the
full truth of Scripture be seen.
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Needed Resolutions: Advancing
Interdependence in Global Pentecostalism

Resolutions should not be understood to mean merely writ-
ten responses that are given “rubber stamp” assent in interna-
tional Pentecostal gatherings. These make for interesting read-
ing in our denominational magazines but may not bring about
change. Resolutions should be understood in the spirit of
resolving to do something—a call to action. Lay leaders, pastors
and church executives are in positions to enact change in our
church structures—by executive appointment, by creation of new
ministry possibilities, by group consensus with councils creating
funding, by innovative ideas given to general boards and commit-
tees, by influencing other decision makers in church leadership.
Let us move toward continued partnership and interdependence in
the global Pentecostal community and demonstrate our organic
unity in Christ, who has baptized us all into the same Body with
the same Holy Spirit.
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= Reflections

1. There are many factors and characteristics in the global
expansion of the Pentecostal/Charismatic Movement (espe-
cially in the “Southern World” of Asia, Africa and Latin
America). From this chapter, list three which are the most
important for you:

2.Based upon the demographic information in this chapter,
the composite sketch of the global Pentecostal believer is
someone who is an urban, poor, two-thirds world, family-
oriented female under the age of 18. Are you and your local
church out of touch, or are you in a position to identify with
and minister to such a person? How could this begin glob-
ally and locally for you and your church?

*Pause now for personal or group prayer before moving to
Projections/Actions.

= Projections

Today’s date

By this time next year, next month, next week, I believe God
for the following ministry goals to connect to God’s work in my
world (enter calendar dates for accountability):

1. Next year (date )
2. Next month (date )
3. Next week (date )

= Actions

By this time tomorrow—in the next 24 hours—I will . . .
1.

2.
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CHAPTER FIFTEEN

Tue Next CHARISMATA:
TomoRRow’s
FORECAST

CALLING THE WHOLE CHURCH TO TAKE THE
WHOLE GOSPEL TO THE WHOLE WORLD. )V

—FROM THE MANILA MANIFESTO
ON WORLD EVANGELIZATION

MANILA, PHILIPPINES

Pentecostal Churches Grow?” “The question underlined

above,” he said, “has animated my mind since the early ’60s.”

McGavran’s question from the early 1960s is still with us.
Though there may now be more general consensus of growth
factors based upon 40 plus years of research and reflection,
the attempt to “understand” Pentecostal/Charismatic church
growth remains a complex issue. “Forecasting” the future of
these churches, like commanding the wind, is next to impos-
sible (John 3:8)! We have already seen the extensive growth
and diversity of the Pentecostal/Charismatic Movement in the
statistics from David Barrett.

Commenting on the movement’s diversity, Grant Wacker
has observed:

In 1977 Dr. Donald A. McGavran questioned, “What Makes

Immensity breeds confusion. Contemporary Pentecostalism
is so vast and sprawling it is sometimes difficult for out-
siders to know exactly what the creature is. Like the
beasts in Noah'’s ark, Pentecostals come in a bewildering
variety. Protestant, Catholic, Reformed, Wesleyan,
Trinitarian, Unitarian, mainline, sectarian, white, black,
Hispanic, nouveau riche, working class—the list of
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adjectives that describe one subgroup or another could be
extended almost indefinitely. Perhaps more than any other
segment of Christendom, the boundaries of the movement
seem hopelessly tangled in a maze of crisscrossing beliefs
and practices.'

There is diversity and complexity yet also simplicity in
explaining the global growth of the Holy Spirit. Note these
insightful quotations:

It is recognized by students of church growth operating
within varying research paradigms that the dynamics of
growth and decline are always complex. There is no one
simple reason why a given church or denomination grows
or declines. . . . The Holy Spirit uses sociological factors
but it is not restricted by them, at least according to the the-
ological assumptions of the Church Growth Movement.
This, in itself, increases the complexity of understanding
ecclesiastical growth trends (C. Peter Wagner).?

The Pentecostal missionary movement is prospering for the
very reason that it is Pentecostal. Some recent writers have
attempted to show that the results Pentecostal churches
experienced on the foreign field could be achieved by sim-
ply adopting some of the practices of Pentecostals which
are most appealing to the masses without necessarily
becoming “Pentecostal” in experience. It is questionable
that one could find a Pentecostal who would agree with this
premise (Melvin L. Hodges).’

A common error on the part of the Pentecostals is to attempt
to explain church growth in terms of one dimension—the
Holy Spirit. But perhaps an equally deceptive error made by
non-Pentecostals is the underestimation of that dimension of
church growth, specifically the dynamic of the Pentecostal
experience itself (Paul A. Pomerville).*
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Often I read articles and manuscripts which quote my teach-
ing on the subject of church growth. Sometimes I am disap-
pointed with their perspective on what I am saying. Because
I give a great many principles and techniques when I teach,
some only hear the techniques and never catch the basic the-
ology and spiritual philosophy which will make those tech-
niques work. Church growth is more than a series of ideas and
principles which will, when put into practice, automatically
make your church grow numerically. (David Yonggi Cho).’

“Trends” and “Projections”?

After witnessing the surprises of the 1990s, I'm personally
a little reluctant to predict what will become of the
Pentecostal/Charismatic Movement in coming years. At the end
of the 1980s, even the best of today’s increasingly popular
“evangelical futurists” could not have suspected the end of total-
itarianism in Eastern Europe, the demise of the Soviet Union,
and strident forward advances in human rights in South Africa—
and all within a two-year period, from 1989 to 1991!

The Pentecostal/Charismatic branch of worldwide Christianity
is far from being monolithic, homogeneous, predictable. In the
science of church growth, Pentecostals and Charismatics are the
laboratory animals that won’t sit still under investigation. If
church growth were pediatrics, the Pentecostal/Charismatic chil-
dren would no doubt be among the most challenging of patients!
Pentecostal/Charismatic church growth is a fire out of control
(Acts 2:2, 3).

If the past and the present are any indicators, however, it
seems that five processes will characterize us in the coming
years: publishing, proclamation/planting, persecution, partner-
ship, and prioritization.

Publishing. By “publishing” I mean the wider process of
self-definition by insiders as well as continued research by
outside observers.
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Pentecostals have been in the missions/church growth lab for
over 60 years. J. Merle Davis wrote about us in 1943 in a study
commissioned by the International Missionary Council (How the
Church Grows in Brazil). Already in 1954, Lesslie Newbigin was
suggesting in The Household of God that Pentecostals be seen as
“The Community of the Holy Spirit” (ch. 4). When McGavran
(with John Huegel and Jack Taylor) wrote Church Growth in
Mexico, he cited the church growth conclusions of Davis and also
called upon Eugene Nida’s earlier work on Pentecostals.’

A large part of Donald McGavran’s genius in forming the
Church Growth Movement was his ability to attract researchers
of high caliber. Along the way these colleagues provided signif-
icant studies of Pentecostal church growth: William R. Read,
New Patterns of Church Growth in Brazil; William R. Read,
Victor M. Monterroso and Harmon Johnson, Latin American
Church Growth; Jim Montgomery, Fire in the Philippines. By
far, however, C. Peter Wagner’s Look Out! The Pentecostals Are
Coming brought the most widespread attention of the church
world to the dynamics of Pentecostal church growth (the book is
now revised as Spiritual Power and Church Growth).

Most of the publishing about Pentecostals during the first 30
years of the Church Growth Movement (1955-1985) was done
primarily (not exclusively) by non-Pentecostals. The lone excep-
tion was Assemblies of God missiologist Melvin L. Hodges,
who sought to articulate a Pentecostal missiology in the years
following World War Il (The Indigenous Church). His name
became synonymous with indigenous church principles, even in
the wider evangelical world and he became a regular dialogue
partner with non-Pentecostal m1ss1010glsts

This trend changed in the 1980s. The seeds of Pentecostal
church growth thinking, unwittingly planted in the last century by
Anglican missiologist Roland Allen and A.B. Simpson (founder
of the Christian and Missionary Alliance) and nurtured by Melvin
Hodges, began to sprout in a proliferation of articles and books.
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These were written by insiders who claimed that the primary pur-
pose and self-identity of the Pentecostal Movement centered on a
revival raised up by God for world evangelization. This was my
central point in Azusa Street and Beyond.®

There is a strong indication that Pentecostals and Charismatics
will continue to tell their own stories. Particularly revealing
and exciting will be the church growth interpretations from the
“Melvin Hodges” of the Pentecostal/Charismatic world in Asia,
Africa, Latin America, and from the newly visible churches of
Eastern Europe and the former Soviet Union.

As their voices are heard more and more in leading missiolog-
ical journals and consultations, the whole landscape of the church
growth agenda will change. There will be more global interde-
pendence and less North American dominance in church growth
publishing. Traditional Pentecostals and non-Pentecostals alike
may be in for a surprise!

Proclamation/Planting. From all indications, the Pentecostal/
Charismatic communities will continue to proclaim the gospel
and multiply churches (probably the understatement of the
year!). We will still hold “Great Commission” missions, personal
conversion, and the growth and reproduction of churches as our
main reason for being.

Though speaking with a slightly different accent, we are learn-
ing well the “language of Lausanne.” Concepts of “countdown”
and “closure” toward the completion of the Great Commission
are a part of our vocabulary. Accordingly, mainline Pentecostals
and Charismatics have set ambitious goals for this new century.

Our proclamation and planting, however, have more to do
with what we perceive as ultimate meaning than with temporary
methods. Throughout our history there has been an aggressive
“to the gates of hell” mentality that has propelled the movement
forward. Anyone looking in from the outside needs to understand
that “Pentecostal/Charismatic church growth” is more than just
another style or methodology. There is an eschatological urgency
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about our evangelism because of firm theological convictions
regarding the lostness of man, the judgment of God, the imminence
of Christ’s return, and the indispensability of the empowerment
of the Holy Spirit to accomplish the growth of the church.

Persecution. The purpose of this observation is not to spread
pessimism or gloom. But let us deal with the realities that go
beyond the triumphal preaching in our superchurches and the
megaplans hatched in our comfortable corporate offices.

When the grand slogans and demographic calculations that
drive our enterprise forward come down to the street level in
the squalor of urban barrios, favellas, and villages where the
Pentecostal poor live, we will realize that there is a war in progress.
U.S. Charismatics utilizing the media and marching on abortion
clinics already understand this well. Inner-city Pentecostals, who
go against crack houses and gang warfare, relate to the language
of spiritual and physical conflict.

Consider the explosive mixture of the burgeoning worldwide
growth of the Pentecostal/ Charismatic faith expression as the
“second most widespread variety of Christian spiritual lifestyle”
(Russell Spittler, Fuller Seminary). Add to this the wholesale
membership losses of previously dominant religious move-
ments, especially in the Southern Hemisphere. Consider our
sometimes offensive propagational style contrasted by an equal-
ly determined missionary fervor and growing intolerance from
cults and non-Christian religions. These contrasts bring about
one result: religious persecution. We would not wish this on any
of God’s people. The potential remains, however, for Barrett’s
estimate of 300,000 annual Christian martyrs to unfortunately
multiply. The World Evangelical Alliance, which sponsors an
annual International Day of Prayer for the persecuted church, has
said that more people were martyred for their Christian faith in
the 20th century than in all the previous 19 centuries combined.
Their Web site is www.persecutedchurch.org.
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We believe that the most important issue we will face in the
future will be how to confront the destructive supernatural evil
forces that oppose the growth of the church. For this reason, look
for a multiplication of “prayer and power” literature on spiritual
warfare to continue. In the decade of the 1990s it became one of
the most frequent topics in Pentecostal/Charismatic publications.

Partnership. Though we have been blessed by God with out-
standing growth, we will have to ask ourselves if we can survive
our own success. A profound sense of destiny has caused this
movement to be self-assured that God is powerfully working
among us. With that comes a potential for arrogance and tri-
umphalism. University of Chicago church historian Martin Marty
once observed that Pentecostals used to argue God’s approval
upon them because they numbered so few. But more recently, he
said, the proof has shifted to the fact that they are so many. Even
so, Pentecostals and Charismatics need the experience and part-
nership of the wider Christian community.

At the original Lausanne Congress in 1974, there were few
signs of Pentecostal/Charismatic participants. Fifteen years later
at Lausanne II in Manila (1989), more than half of the partici-
pants had a Pentecostal/Charismatic orientation and were highly
visible as platform speakers and workshop leaders. In the clos-
ing decade of the 20th century, the Pentecostal/Charismatic
churches integrated themselves into networks such as the
Lausanne Movement, the “A.D. 2000 and Beyond” movement,
and the “emerging missions” movement from the Southern
Hemisphere. In reality, there is a symbiotic relationship between
us and the Church Growth Movement. While we speak of the
“Pentecostalization” of the church growth school of thought,
the Pentecostal/Charismatic churches have also been helped and
informed by church growth thinking. (I have discussed this at
length in Azusa Street and Beyond).
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In short, most Pentecostals and Charismatics would agree
with David Shibley’s assessment: “World evangelization can
never be accomplished by 9Charismatics alone. Neither can it be
accomplished without us.”

Prioritization. Our partnership with other “Great Commission”
Christians has helped us learn from them and be influenced in our
church growth strategizing. Church growth strategists and missi-
ologists are helping the Pentecostals and Charismatics focus on
the “front burner” agenda items for the future: world-class cities,
the poor, the Muslim world, youth and children, the unreached
people groups of the 10/40 Window, and so forth.

There is a notable shift in mainline Pentecostal missions
departments toward these needs. Already for years,
Pentecostal/Charismatic sodalities such as Youth With A
Mission, Teen Challenge, Center for Ministry to Muslims, the
Sentinel Group, and others have led the way in pioneering min-
istries in these areas (in addition, the Charismatic influence is
being felt in standard evangelical parachurch groups like
Campus Crusade for Christ).

Another encouraging development is the growing missions
involvement from independent Charismatic churches. Scholarly
estimates indicate that some 60,000 to 100,000 such congrega-
tions grew up in the United States alone during the 1980s. Fuller
researcher Edward K. Pousson charted the dramatic rise in mis-
sions involvement among these churches in his S;laoreading the
Flame: Charismatic Churches and Missions Today.

The “new Antiochs”—the Pentecostal/Charismatic super-
churches of Asia, Africa and Latin America—will also play a key
role in galvanizing the worldwide “Great Commission
Community” toward discipling receptive segments of society.
One of these churches, for example, is Singapore’s Calvary
Charismatic Center, which grew to 5,000 members in 10 years.
By the mid-1980s, Calvary was sending more than 200 short-
term missionaries and giving $1.2 million annually to missions.
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The lessons being learned from the “new Antiochs™ (also in
urban “‘ethnic” America) may rewrite church growth theory. As
Melvin Hodges and other mainline Pentecostals were suspicious
of the influence of the social sciences in early church-growth
thinking, there is concern today in our circles over the growing
“management/marketing” paradigm, particularly on the North
American church growth scene. Granted, some of the more high-
profile Pentecostal/Charismatic media personalities are among
the most professional marketing entrepreneurs. But the rank and
file of Pentecostalism, particularly in the Two-Thirds World,
would opt for a paradigm of the supernatural.

These Two-Thirds World and U.S. urban ethnic Pentecostals
and Charismatics may also have some redefinitions and provide
alternatives to previously held church growth assumptions
regarding social sciences, social action, redemption and lift,
resistance-receptivity theory, the homogeneous unit principle,
and so forth.

God Is Throwing the Party

In the final analysis, the Christian church, my
Pentecostal/Charismatic tradition included, will discover that the
developments and initiatives of the coming years will be God’s.
Charismata (the gifts and workings of the Holy Spirit) cannot be
charted or contained. The glory of the Christian mission and har-
vest will be God’s alone (Matthew 9:38).

Let’s continue to be awed by the initiative (Acts 13:1-4) and
the unpredictability of God in the growth of His church (8:26ff;
9:101t.; 10:91%).

THE FUTURE OF PENTECOSTAL MISSIONS

I am excited about the future of Pentecostal missions. I am
filled with optimism about what is happening. Futuristic think-
ing is occurring in contemporary Pentecostal missiology. These
are signs of hope in our present outreach.
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At this phase of our movement, Pentecostals now have the
perspective of an extended past. The British historian E.H. Carr
once observed, “You cannot look forward intelligently into the
future unless you are also prepared to look back attentively into
the past.” Our past reminds us of our spiritual roots and helps us
get “back to the future” of missions.

My observation of Pentecostal missions theology and strategy,
as stated in my study of scores of Pentecostal literary sources, is
that the Pentecostal missions movement is firmly set on obeying
the Great Commission in this new century, should the Lord tarry.

Current Signs of Hope

Under the leadership of the Holy Spirit, the Pentecostal missions
movement has moved into new areas of ministry which will set the
course for coming years. Surveying the contemporary scene from
my vantage point, | see at least four major reasons for hope—
advancement of our worldwide mission: (1) in new places, (2) to
new people, (3) for new personnel and (4) of new power.

In new places. Pentecostals believe that the Lord Jesus Christ
meant it when He commanded us to “go into all the world . . . «
(Mark 16:15). Pentecostal churches are not content as long as
there is a nation or a people without the gospel. Pentecostals take
it as a personal challenge when they learn of a country or people
group that is not yet touched with the full gospel message.

At a recent international conference in Asia, a Pentecostal leader
from Eastern Europe told me how the local church has sponsored
missionaries into Albania, once a staunchly atheistic nation with
minimal Christian presence. A Japanese Charismatic friend of mine
has established a missions organization that regularly carries
Bibles, literature and encouragement across Mongolia and the CIS.
If there is a place without the gospel, do not tell a Pentecostal!

In addition, Pentecostal leaders have urban places upon their
hearts. A review of Pentecostal ministries in urban areas indicates
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the burden and intention of Pentecostal missions departments and
organizations to carry God’s Word to the heart of the city.
Pentecostal churches are experiencing dynamic growth in almost
every major urban center in the world. The Spirit is in the city to
stay! Pentecostal missions are advancing in new places.

10 new people. Pentecostals are working with and opening up to
the concept of “unreached peoples.” The “unreached peoples” idea
recognizes the fact of “peoples within a people,” or “nations with-
in a nation.” It teaches that a myriad of cultural, linguistic and eth-
nic groups form a kaleidoscope of unevangelized people groups
living within traditional geographical and political boundaries.

The Church of God, for example, is now reaching and disci-
pling Haitians in Miami, Jamaicans in Brooklyn, Romanians in
Chicago, Sikh East Indians in Vancouver, Dutch Indonesians in
Rotterdam, Zairians in Brussels, ethnic Chinese Vietnamese
refugees in central France, poor Miskito Indian refugees from
Nicaragua in Honduras, and rich upper-middle class profession-
als in Hong Kong and Manila (and the list could go on and on).

For our denomination, these are only the beginnings of new
kinds of people making up a growing international membership
which now surpasses our original composition of “WASPS”
(White Anglo-Saxon Pentecostal Southerners). Pentecostal mis-
sions are advancing to new people.

For new personnel. Picture in your mind a widely diverse,
multiethnic, transnational force of cross-cultural witnesses com-
ing from a variety of social classes and racial groups and from
both the ranks of clergy and laity. This is the composite picture
of the newly emerging breed of Pentecostal missionaries. There
may be many more types, but I see at least seven kinds of new
personnel for the future of Pentecostal missions:

1. World-traveling laity. Like Priscilla and Aquila of the early
church, Pentecostal believers are scattered throughout the world
in connection with civilian or military careers and occupations.

9 (13

They are today’s “tentmakers,” like the civil engineer I met in

271



GLOBALBELIEVER.COM

Seoul, Korea. He had been temporarily assigned with a Korean
construction outfit in Saudi Arabia and had an opportunity to
spread the faith while being a “tentmaker” outside his country.

2. Short-term professionals. Whether it be a team of construc-
tion workers building a church in Honduras or a group of physi-
cians on “missions of mercy” in Haiti or East Africa, our
Missions Department is partnering with lay volunteer move-
ments such as Men and Women of Action and Volunteers in
Medical Missions who go at their own expense for brief, spe-
cialized ministries. This trend will grow in coming years.

3. The newly retired. There is a rising number of “second-start
Christians” who are giving the energies of their middle and later
years to ministry. Among both clergy and laity is a burgeoning
force of dedicated people with vigor and experience who say
with Caleb of the Old Testament, “Give me this mountain!”

4. Pastors with a world parish. Internationally, more pastors
are traveling, observing and ministering on short-term visits to
missions work. They are returning to their pulpits with a new
message of God’s heart and vision for the world.

Domestically, a growing number of pastors are envisioning
ways to reach the ethnic mosaic of North America—a mission
field at their doorstep. My files are filled with feasibility studies
from Pentecostal pastors seeking ways to plant new ethnic
churches or expand their local church into a multicongregation-
al or international assembly of believers. Church growth pastors
are the missions motivators of the future.

5. Career missionaries from North America. This reserve
force continues to grow, although today’s career missionary is
finding new servant roles of leadership in cooperation with
mature national church administrations.

6. Overseas missionaries from overseas churches. This rapidly
expanding cadre of leadership is being called by various names:
Third World missionaries, non-Western missionaries, emerging
missionaries. Whatever you call them, do not forget to count
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them. By the year 2000 there were more than 150,000 non-North
American, non-European evangelical missionaries originating
from overseas churches!

Keep your eyes on this dynamic trend. The “mission field” is
becoming a “missions force.” The understatement of the year
would be, “God is doing something in the non-Western World.”

7. A newly emerging world Christian student movement. We are
witnessing what may be unprecedented in the history of the
Pentecostal Movement. There is a dramatic upswing in the number
of students (internationally) who are not only interested in world
missions, but are actually being called to and preparing for cross-
cultural witness. The network of Pentecostal Bible schools and
seminaries around the world are becoming ‘“new Antiochs”—
inspiring, training, and deploying another generation of missionary
recruits for the 21st century. With a variety of gifts and callings,
Pentecostal missions are advancing with a place for new personnel.

Of new power. Actually, this is that same power spoken of by
the prophet Joel and experienced by our Pentecostal mothers and
fathers. But God’s same power is being experienced in new ways
and among new kinds of people through Pentecostal missions
efforts. It is incumbent on us as century-old Pentecostals to
ensure that we are totally saturated with, baptized in, dependent
upon and led by the Holy Spirit of God!

It is important for Pentecostals not to depend on the heritage
and experiences of another generation, but to missionize in the
power of the Holy Spirit today and tomorrow. Pentecostal mis-
sions are advancing with a strategy of new power.

I am optimistic about the future of Pentecostal missions
because of these four major signs of hope that will continue to
unfold into future multifaceted international ministries. We are
advancing a mission in new places, to new people, for new per-
sonnel, and of new power. We are “global believers,” connecting
to God’s work in our world!
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‘ Reflections

1. The following words were used in this chapter to forecast
future global trends: publishing, proclamation/planting,
persecution, partnership and prioritization. How do you see
yourself and your church connecting with and being
involved in these trends?

2. In discussing optimism about the future of Pentecostal mis-
sions, four expressions were used: in new places; to new
people; for new personnel; and of new power. How do you
see yourself and your church connecting with and being
involved in these four expressions for the future?

*Pause now for personal or group prayer before moving to
Projections/Actions.

= Projections

Today’s date

By this time next year, next month, next week, I believe God
for the following ministry goals to connect to God’s work in my
world (enter calendar dates for accountability):

1. Next year (date )

2. Next month (date )
3. Next week (date )

Actions

By this time tomorrow—in the next 24 hours—I will . . .
1.
2.
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Part Four Resource Connections

1. Check with Pentecostal/Charismatic research agencies,
seminaries and colleges for resources on Pentecostal/
Charismatic missions ministries. Ask for catalogs, newsletters,
lists of publications, seminars, courses, and so forth.

Pentecostal Resource Center
260 11th St., N.E.

Cleveland, TN 37311
423-614-8576

Web site: www.leeuniversity.edu

Pentecostal Theological Seminary
P.O. Box 3330

Cleveland, TN 37320-3330
423-478-1131

Web site: www.ptseminary.edu

Lee University

1120 N. Ocoee St.

Cleveland, TN 37311
423-614-8000

Web site: www.leeuniversity.edu

Patten College

2433 Coolidge Ave.
Oakland, CA 94601
510-533-8300

Web site: www.patten.edu

2. Check at your local bookstore or library for resources on
Pentecostal/Charismatic missions and church growth.
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AFTERWORD

FinaL Worp—
Gon’s WoRrD

HE WHO TESTIFIES TO THESE THINGS SAYS,
“YES, I AM COMING SOON.” AMEN. COME, )L/
LorD JESUS. THE GRACE OF THE LORD
JESUS BE WITH GOD’S PEOPLE. AMEN.

—REVELATION 22:20, 21

filed anxiously into the Butler Field House in South Bend,

Indiana. It was 1952. The true story of the Huskers (who in
rags-to-riches style won the state basketball championship) is
told in Hoosiers, one of my favorite family films. The Huskers
were from a small country high school of 64 students in the rural
heartland of Indiana. The film records victory after successive
Husker victory in the crowded, hot, cracker-box gymnasiums of
small-town high schools. The scene etched in my memory is
when they step off of their rattletrap school bus on practice day
before the tournament and walk for the first time into Butler
Field House, a massive arena with row upon intimidating row of
thousands of seats.

“Tomorrow,” in this new and imposing environment they
would face off with the Mighty Bears of South Bend Central
High School, a modern urban high school which had 2,800 stu-
dents. One by one, the camera captures the expressions of these
farmboys—wide-eyed with mouths open—who have never seen
a place like this before (1952 . . . before the urban omnipresence
of television). In their faces you can see fear, anxiety, intimi-
dation. Their coach (played by Gene Hackman) was ready for

“¢ Tomorrow” was on the minds of the Hickory Huskers as they
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this moment. Pulling a tape measure from his overcoat, he said,
“Charlie, come over here.” Handing Charlie one end of the line
and holding the other under the basket, he told his player to walk
to the foul line. He deliberately measured and called out the dis-
tance. Then, he called his shortest player to be hoisted up with the
tape measure to the rim of the basket. They carefully measured
from the rim to the floor. “Ten feet, Coach,” came the surprised
response from his player.

To their relief and reassurance, the coach gathered his team
around him, looked them in the eyes and said, “I think you’ll find
it’s the exact same court as ours back in Hickory.” He was say-
ing to them that regardless of the overwhelming size of the arena
and the massive, sometimes hostile crowd, the dimensions of the
court were exactly the same as the one at home. The court
belonged to them.

Accessing your global future and connecting to God’s work in
your world may seem to be an insecure risky pursuit. The future
may appear intimidating . . . but for the “global believer,” online
with the global, universal God, it will be exhilarating! The ene-
mies of Christ’s mission advance may be hostile and threatening,
but the size of the court is, and will always be, the same. The
dimension and the despair of the human heart have never
changed, and “Jesus Christ is the same yesterday and today and
forever” (Hebrews 13:8).
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